
 

 

HAMBLETON DISTRICT COUNCIL 
 
Report to:  Scrutiny Committee 
 29 June 2017 
 
Subject: REVIEW OF RISK MANAGEMENT  

All Wards 
 

 
1.0 PURPOSE AND BACKGROUND: 
 
1.1 The Council has a robust risk management process in place which includes a 

comprehensive risk register.  The register captures all risks identified as presenting a threat 
or opportunity which may impact the Council’s service delivery.  At Hambleton District 
Council, risks on the register are recognised as being either strategic or operational in 
nature; operational risks are those affecting individual services and tend to involve the day 
to day running of those services, whilst strategic risks affect the whole Council and are wide 
reaching, both in terms of timescales and potential impact. 

 
1.2 All risks are reviewed by the relevant service on a quarterly basis to reflect upon their 

appropriateness and the adequacy of the mitigating action plan. Strategic risks and high 
level operational risks are also reviewed by Management Team and Heads of Service.  

 
1.3 To ensure that strategic risks are appropriately managed and that suitable actions are 

undertaken to mitigate the effect of each risk, Scrutiny Committee receive a quarterly report 
to monitor these.  Audit, Governance and Standards Committee also receive reports on 
strategic risks on an ad-hoc basis if significant changes occur. 

 
1.4 The annual risk review was undertaken during Q4 and the full register provided to 

Management Team for review.  This is in compliance with the council’s Risk Management 
Framework and meets the requirements of the Annual Governance Statement. 

 
1.5 Annex A summarises Project Strategic Risks and Strategic Risks at Q4 2016/17. It should 

be noted that some 140 risks were changed during the Q4 review, resulting in a total of 320 
active risks currently on the register.  Whilst six Project risks were closed, no new Project or 
Strategic risks have been identified during this period.  

 
2.0 RISK MANAGEMENT: 

 
2.1 There are no risks associated with the recommendations of this report. 
 
3.0 RECOMMENDATIONS: 

 
3.1 It is recommended that the Committee review Annex A which identifies Project Strategic 

risks and Strategic risks affecting the Council, together with the actions that are in place to 
mitigate their potential impact. 

 
LOUISE BRANFORD-WHITE 
DIRECTOR OF FINANCE (S151 OFFICER) 
 
Background Papers: Internal Audit Report - Annual Review of the Risk Management 

Strategy  
 Department Quarterly Risk Register Review 
Contact Author ref:    Pam Channer 

Performance & Improvement Officer 
Direct Line No: (01609) 767034 
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